
MID-WINTER CONFERENCE 

 

Mdm. Dept. President Joan, our National rep., Sonja, officers and 

members; 

 

Is your Auxiliary healthy?  Do you know what you have to do to be 

healthy?  Every year you need to have your election of Officers, 

delegates, and alternates by April 30th.   Everyone did get this done 

this year. 

 

The Installation report has to be done for Department and National by 

June 30th.  It is the responsibility of the District President to make 

sure this is done. 

 

Your bond needs to be paid by August 31st, which has been done by 

Department the last 2 years and you need to be sure that you have 

sent payment for this to the Department treasurer. 

 

Hopefully you all gave a copy of your last quarterly audit and 

membership status withing 30 days of assuming office of President to 

your Commander.   

 

Be sure your Auxiliary has paid their District dues. 

 

All audits need to be completed quarterly.   

 

Your Auxiliary needs to have (10) business meetings a year! 

These are things that have to be done to be healthy!!!! 

 

Do your members think your meetings are too long?  Do you think if an 

agenda was used it would help your meeting to start and end or time?  

Consider having a round table meeting or contemporary with an agenda 

to follow you should be able to keep your meeting to only last an hour. 



If you have members that like to socialize encourage them to come 

early to visit with the other members or stay after your meeting.  Your 

meetings should be for business that needs to be done.  Try to 

increase involvement by having all members feel they are needed.  

 

Encourage your members for learning and training opportunities.  1.  

Remind them of the District and Department meetings.  2.  Share with 

your members of your auxiliary.  3.  Share with other Auxiliaries in 

your District.  4.  Ask others to share their experiences and 

knowledge.  The more the members know, the more willing they will be 

to step up into a Leadership role.   

 

Remember every member in good standing has the power.  Some of you 

may believe that title holders, such as a Past National President, Past 

Dept. Presidents, Nat’l Council members, Dept. officers, hold the 

power.  It is sad that some of these title holders feel this way too.  

They may influence, but they do not have the authority to rule you the 

member.  As a card-carrying member you are entitled to all the 

fundamental membership rights and privileges with that membership. 

 

Don’t forget to thank your members that help out.  Be sure to 

recognize them and give out the “Good Job” awards to let them know 

they are appreciated. 

 

We don’t want to lose members out the back door.  Be sure to offer 

support and put the power in the hands of our members! 

 

Now I have three members that I would like to recognize with the 

Good Job Awards! 

I have one for Cheryl Scheeler, District 11 President, and Marjorie 

Lindberg her Deputy Chief of Staff – They went to a bachelor post and 

talked of all the advantages of having an Auxiliary. 



I also have one for Rose Green who always takes pictures and shares 

them with the members. Thank you for all your hard work. 

 

Remember let’s “Bee for Change” and remember we are strong! 

 

I saw this and want to share: 

 

“What is strength?”  

Strength is forgiving people that don’t even feel sorry for their action. 

Strength is putting a smile on your face when you want to cry a river. 

Strength is not hurting those who hurt you. 

Strength is forgiving others. 

 

 

 

 

 


